
M365 
Optimisation 
Consultancy
Are you getting the most from your 
M365 subscription? Let’s find out.



Our Optimisation Consultancy is 
designed to help maximise ROI on 
your Microsoft subscription.

Our experts can help you optimise 
and secure your M365 solution. 

Conducted by our team of Microsoft specialists,  it provides 
analysis, guidance, recommendations and an action plan to 
boost Microsoft 365 value to your business.

Wanstor are a Tier 1 Microsoft CSP Solutions Partner, with significant 
experience in helping customers optimise their M365 environments.

If left unoptimised, your tenancy may become unwieldy, cost-prohibitive 
and even pose a real threat to your business.

Optimise your costs

Boost technology adoption

Make sure you are on the right plan

Could you be paying for more than you need?

Could you benefit by unlocking more applications?

Could you be taking the wrong M365 subscription?
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While customers often right-size their tenancy upon migration to M365 to ensure that the correct licensing, 
features and security are implemented, over time these requirements change and gaps emerge.

As companies move to modernise their operations, Microsoft 365 offers an ever-growing comprehensive suite of tools to streamline 
collaboration, communication, productivity and management all in one convenient platform when configured optimally.

Overpaying for mismanaged 
licensing

Lacking critical feature 
implementation

Mismanagement of mailboxes 
leading to access issues

Easy access to collaboration tools 
can spiral out of control

Why Wanstor?

We’re passionate about helping our customers be better through technology. 
Our M365 consultation days are designed to help you become more efficient 
and more secure, and to save you money.”

Dustin-Lee Duxbury, Head of Architecture



This two-day assessment is carried out by our Azure cloud consultants alongside your business and IT leaders 
to provide analysis, recommendations and an action plan based on your business objectives.

We provide a detailed snapshot of your current environment 
along with a full report of recommendations

Connect We access everything 
we need remotely to 
minimise disruption to 
your day-to-day

Collect Using custom tooling 
we collect the 
necessary data

Analyse We make a detailed 
analysis across your 
M365 environment

Report We prepare a 
detailed report 
highlighting areas for 
improvement

Our Microsoft 365 Optimisation assessment has identified the following potential savings

£15,000 per annum

Service OptimisationLicensing Licensing Type Features

Med / High High Medium High

20 unused licenses and 
15 inactive users with licenses

3rd party products can be covered 
with your current M365 licenses

Network configuration can be 
optimised for better user experience

Incorrect licensing 
is currently in place



Using Wanstor as your M365 experts will help you streamline your tenancy and drive efficiency savings.

Why Wanstor?

Optimise license 
deployment and usage  

to lower costs

Expose any 
security risks

Helps to govern  
and administer Teams,  

Outlook and more

Increase 
employee

productivity

Drive adoption 
of Microsoft 365

Wanstor have offered us the best solution for the best value at every step 
of the way. They’re always focused on how we can save money, improve the 
service, and update our approach to IT.”

IT Director, Look Ahead

tel: 0207 592 7860 email: info@wanstor.com visit us at www.wanstor.com


